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Overview & Business Need

In areas with high recreational boating activity, such as coastal resorts, marinas, and lakeside towns,
traditional food delivery systems fail to reach customers who are actively on the water. Recognizing
this gap, our client envisioned BoatBites, a multi-platform system that enables boaters to order
food from nearby restaurants and have it delivered directly to their location via Jet Ski drivers.

The system includes:

A Boater Mobile App for end users

A Driver Mobile App for Jet Ski delivery personnel

A Vendor Web Panel for restaurant partners

A centralized Admin Panel for platform management

The system focuses on real-time service coordination, waterway-aware navigation, and
seamless financial and order management.

Target Users

Boaters: Customers floating or anchored near service zones, seeking convenience.
Jet Ski Drivers: Freelance or employed delivery personnel using watercraft.
Vendors/Restaurants: Businesses serving food near the coastline or lake.
Admin/Operations Team: Manages vendors, services, payouts, and customer service.
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Boater Mobile Application

Objective:

Allow boaters to place food orders while on the water, view restaurant options, and make secure
payments.

Features:

1. User Authentication:
o Mobile/email-based registration & OTP login.
o Basic profile setup with location permission.

2. Geo-Fenced Restaurant Discovery:
o The app automatically detects available restaurants based on the boater’s water
location.
o Uses a marine geo-fencing algorithm to avoid showing inland-only restaurants.

3. Menu Exploration & Ordering:
o Interactive Ul to browse menus, view dish images, and customize orders.
o Real-time item availability sync with vendors.

4. Seamless Checkout:
o Payment via Credit Card and Apple Pay integration.
o Option to add a tip for the driver during checkout.

5. Live Order Tracking:
o Real-time updates (Order Placed — Preparing — On the Way — Delivered).
o The map view shows the Jet Ski driver's movement toward the user.
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Driver Mobile Application

Objective:

Enable Jet Ski delivery personnel to receive orders, navigate water routes, and deliver safely.

Features:

1. Driver Onboarding:
o Register with email and phone, upload identification, and Jet Ski license.
o Profile approval by the admin is required.

2. Order Management:
o Receive delivery requests with order and pickup location.
o Option to accept or reject.
o Delivery status updates: Accepted — Picked Up — Delivered.

3. Marine Navigation with ARGO Map:
o Integration with ARGO Marine Navigation API.
o Calculates water depth, currents, and obstructions.
o Suggests the safest and fastest path to the customer location.

4. Earnings and Tips:
o Drivers view completed orders, tips received, and payout summaries.
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Vendor Web Panel

Objective:
Empower restaurants to manage their digital storefront, menus, and orders.

Features:

1. Vendor Registration and Payment Setup:
o Sign up with your email, restaurant details, and a Stripe account for payouts.
o Admin approval process before going live.

2. Restaurant & Menu Management:
o Add/update restaurant name, address, and location radius.
o Upload menu items with descriptions, images, and prices.

3. Order Handling:
o Receive real-time order alerts.
o Accept or cancel orders with reasons.
o Status updates are automatically pushed to the boater and driver apps.

4. Order History & Analytics:
o Filterable list of previous orders with revenue summaries.

5. Location Configuration:
o Define serviceable zones.
o Set delivery availability times and special days.
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Admin Panel

Objective:

Provide complete control and visibility over all stakeholders and platform operations.

Features:

1. Authentication & Role Management:
o Admins access using secure login with activity tracking.

2. Dashboard Overview:
o Key metrics: Total orders, daily active users, live deliveries.
o Map-based view of active vendors, drivers, and orders.

3. Order Monitoring:
o View and filter all orders: active, canceled, completed.
o Drill down into specific transactions and timelines.

4. Vendor Management:
o Approve or reject vendor applications.
o Suspend vendors for policy violations.
o Configure service hubs (regional clusters for restaurant delivery).

5. Service Hub Configuration:
o Associate restaurants and drivers with a hub (based on region or water body).
o Set custom discounts and payout percentages per hub.

6. Search, Filter, and Reporting:
o Search by boater, driver, order ID, or vendor.
o Downloadable reports for finance, operations, and logistics.

><

Private & Confidential © Dogra Technologies Pvt.Ltd.



Technology Stack

Component Technology
Mobile Apps React Native
Backend API Node.js
Database PostgreSQL

Web Frontend (Admin) React.js

Maps ARGO Marine API

Authentication Firebase / AuthO

Payment Integration Stripe, Apple Pay

Hosting & DevOps AWS (ECR, EC2, RDS, S3, CloudWatch)

Notifications Firebase Cloud Messaging
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Outcomes & Benefits

e Successful launch in multiple coastal regions with over 100+ vendors onboarded within 3
months.
Avg delivery time reduced by 30% through marine path optimization.
Increase in order volume due to boater convenience and premium delivery novelty.
Secure and compliant payment processing with automated Stripe payouts to vendors and
drivers.

e End-to-end visibility for admins to manage logistics, customer experience, and issue
resolution.
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Screenshots

Driver application

4 SIGN IN

First name Last name
Enter first name Enter last name
Email

Enter email here

Mobile number

[ E v ‘ +1 Enter mobile number here }

Address Line 1

Enter address line 1 here

Address Line 2 (Optional)

Enter address line 2 here

State

Choose state v

City

Enter city here
Zipcode

Enter zipcode here
Country

us

LVA
A/
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4 SIGN IN 4 SIGN IN

Earn more with BoatBites
Mobile number

E |+ Sign up to become a driver

Address Line 1 ‘ Tampa Bay, FL ¥ ‘

Enter address line 1 here
You must have a Personal Water Craft that
can be used for deliveries.
Address Line 2 (Optional)

By continuing, you agree to the BoatBites Privacy Policy and

Enter address line 2 here Terms of Service
State “
Choose state v

{ Already Started Your Application? ]

City

Enter city here
How does delivering with BoatBites work?

Zipcode Delivery drivers can only use a personal watercraft,
no watercraft with a propeller.Drivers earn an hourly
Enter zipcode here wage and keep 100% of customer’s tips.
Country

uUs Where is BoatBites available?

BoatBites launched on Florida's west coast in
2023 and we are quickly spreading across Florida.
In April 2025,we are operating from Tampa south

to Naples. Our schedule is to be in Miami and Ft
Lauderdale in May and June and the rest of Florida

by the middle of the summer. Send us an email at

drive@boatbites.app to see if we are in your area.

By continuing, you agree BoatBites and its affiliates may contact
you by phone or SMS at the number provided related to your
account and application.
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4 SIGN UP
I

Sign in now to start delivering

Mobile number

-

‘ [ =2 ’+1 Enter mobile number here ‘

By continuing, you consent to receive a one-time
verification code via SMS. In addition, you agree to
BoatBite's Privacy Policy and Terms of Service.

Private & Confidential
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4 SIGN IN

Enter the 6-digit verification code
sent to +918421197788

Verification Code

Enter 6-digit code here

No verification code? Resend Code

Code expires in: 01:59

It may take up to 2 minutes for the verification code to reach
your phone. you can attempt to send the code up to three
times during this period

© Dogra Technologies Pvt.Ltd.
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sourabh

(o]
7 0 $30
Deliveries Years Paid
Wallet
Account
Help
Logout
BoatBites

Anchor. Order. Enjoy.

App Version: 1.0.5 (16)

Private & Confidential
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Account Balances

Total Balance $41.5
Available To Payout $41.5
Available Instant Payout
$41.5
Transactions >

PAST 7 DAY'S EARNINGS

$41.5

Earnings $30
Delivery 7
Tips S0
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Boater application

Enter the 6-digit verification code sent to
4 JOIN 4
2222222222

Join now to start ordering Verification Code

First name Last name Enter 6-digit code here

First name Last name No verification code? Resend Code

Code expires in: 01:59

Enter email here It may take up to 2 minutes for the verification code to
reach your phone. You can attempt to send the code up to
three times during this period.

Mobile number

%v +1

By continuing, you consent to receive a one-time
verification code via SMS. In addition, you agree to
BoatBite's Terms of service and Privacy Policy.
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0 10 km| 20 km 30km |

| Boat Profile gin
Spring Hill
+
Upload your Boat photo (
Dade Cit
@
Zephyrt

Boat Type

Pontoon Center
Boat Console

Primary Color

Red

Registration Number
Sarasota

1234566

MAapbox
Update Boat Profile @ O

11

Explore

Ja\/a\
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& Pawan Store
ORDER #00B2AEFF

S

0 Ordered

! Order confirmed, getting ready to prepare

Q Food Prepared
! Order prepared successfully

o Picked up
i Order picked up by delivery partner

B Delivered

Almost at near to you

Your Delivery Partner

® Assigned
mins

sourabh is en-route to deliver

Cancel Order

o Q 1

@ Verified

Private & Confidential
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Explore Support
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Pawan Store
ORDER #00B2AEFF

—

Ordered

Order confirmed, getting ready to prepare

Food Prepared

Order prepared successfully

Picked up
Order picked up by delivery partner

Cancel Order #00B2AEFF

Are you sure you want to cancel this
order?

No Yes

sourabh is en-route to deliver
@ Verified
Cancel Order

A Q 1 .

S0s

Explore Support
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Pawan Store 0

@ Inrange (11.13 miles)

The Lagging Lobster Pot 0 Hi Sourabh,

® Inrange (11.16 miles) . ’ y
BoatBites will deliver order to your

current boat anchored location.

Please ensure that you or your boat can

be located by the delivery driver at
vour current location.

JOE’S RESTAURANT

Joe Test Store Q Drivers will always attempt delivery at the set
@ In range (12.62 miles) location and will leave your order unattended on
aboat that matches the description provided.

No More Vendors Available

H Pawan Store VIEW
@ Order is on the way

11

Explore
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Vendor Panel

BoatBites

Anchor. Order. Enjoy.

Signin
L]
Grow Your Business Emai
Connect with hungry boaters and grow your revenue on indiastore1@mailinator.com
the water
Password

Yourrealreadyonthemap = = — — — — @

Everything just works

Money hits your account fast O Remember me Forgot Password?

Real-time updates and notifications “

Don't have an account? Sign Up

By signing in to a BoatBites account, you agree to our Terms
of Service and Privacy Policy

*All BoatBites features are available in English only.

Ja\/aN
VA
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PREPARING
Orders In Progress

p
004464AD o5 Mine 00FC7A0D

Jul 28, 2025 2:32 PM Jul 28,2025 1:13 PM
Sourabh dev Sourabh dev

Food ltems Food Items

Coke Coke
1 1

Accept Order Accept Order

J \ J

Orders PREPARING

YOUR STORE IS OPEN
NO NEW ORDERS

Keep track of your available stocks and mark items as "Sold out” in the Menu screen as soon as you sell out for the day.

https://app.boatbites.store
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7
R
Ready for pickup [s|
r ~
-.o Customer Order # Items Driver Status
Sourabh dev 00814BOE 1 PICKING_UP
\ /
Q Customer Order # Items Driver Status
Vijay Dogra 00815913 1 PICKING_UP
\ /
r a
Customer Order # Items Driver Status
Sourabh dev 00F658E9 1 PICKING_UP
\ b,
Customer Order # Items Driver Status
Sourabh dev 00B5AF2A 1 PICKING_UP
\. /
s a
Customer Order # Items Driver Status
Sourabh dev 0093A29F 1 PICKING_UP
\ b,
-
Customer Order # Items Driver Status
Sourabh dev 00893824 1 PICKING_UP

PREPARING
Current Orders Order History

Order Customer Date Status

00236941 Pawan Kumar Jul 25, 2025 11:22 AM DELIVERED
001413CC Vijay Dogra Jul 23, 2025 9:48 PM DELIVERED
00E25DA1 Vijay Dogra Jul 21,2025 5:38 PM DELIVERED
00E18241 Sourabh dev Jul 21,2025 5:37 PM DELIVERED
00AEOA12 Joe Carrigan Jul 18, 2025 11:26 PM DELIVERED
008FD364 Joe Carrigan Jul 18, 2025 10:53 PM DELIVERED
0049AE56 Pawan Kumar Jul 11,2025 5:10 PM DELIVERED
008808A5 Sourabh dev Jul1,2025 3:58 PM DELIVERED

00872B9E Vijay Dogra Jul1,2025 3:57 PM DELIVERED

A31DD Sourabh dev Jul1,2025 1:06 PM DELIVERED

https://app.boatbites.store
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AVAILABILITY
“ Sold Out ‘ Dogratech -Menu

Menu Item Price Status

> Boneless Wing Meals
> Popular Sandwiches

> Drinks

https://app.boatbites.store/console/menu/availability

AVAILABILITY SETUP
Dogratech -Menu

Menu Item Status Price Actions

> Boneless Wing Meals

> Popular Sandwiches

> Drinks
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AVAILABILITY SETUP

Add Menu Item

Fill out the details below to add a new item to your menu Menu Item Preview Customer view
Category This is how your menu items will appear to customers in
the BoatBites app.
Select a category v
[)
Item Name ©15min  PWC Friendly

$

Q Description

Price ($)
$

Average Preparation Time (minutes)

15

Item Image

Drag and drop or click to upload
PNG, JPG (Max 10MB)

Recommended size: 800 x 800px

Profile

POGRATECH
ORGANIZATION

Total balance

- ‘ US$1 2.02 m See details

@ Settings Available to pay out Next payout
US$12.02 Manual Update

Status Amount Method Date Export

Status Destination Amount

Keep track of your payouts

Follow the status of your payouts here, keep track of how much money you're making, and more.

= Logout

https://app.boatbites.store/console/profile/payments
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Profile

gl DOGRATECH

ORGANIZATION

b

Payments

° R Settir

Location Account

Store Branding

Store Logo

Upload a square logo that will be shown in the BoatBites app.

Drag and drop or click to upload
PNG, JPG (Max 10MB)

Recommended size: 400 x 400px

Background Images

Upload up to 3 background images that showcase your restaurant.

Drag and drop or click to upload background images
PNG, JPG (Max 10MB each)

Add image

DOGRATECH

ORGANIZATION
R

Payments

2 3 Settings

Private & Confidential

Logo Account
x n 28.50058065402788,
77.30305504864621
NOIDA
@ 31209
@ Online -Tracking Live Location
a Badarpur Thermal
A Power Station
ARMA |
NY W\ 1
Aggarwal sweets Murliwala Aggrawal
e =t
\~—\‘ BADARPUR
Libizatown |
i o
| |2
|| 12
I =
I=S o

Saras Hospital |||

@ Change Location

Special Instructions

© Dogra Technologies Pvt.Ltd.



Admin Panel

BoatBites

Anchor. Ord .

Run Platform Like a Sign in
Pro Email

Enter your email ]
Stay in control with smart tools and real-time
insights
Password
Enter your password (o]
Do monitor all activity in one dashboard
Do approve vendors and review service quality
[JRemember me Forgot Password?

Do approve drivers and review service reliability

Open and close service hubs instantly “

By signing in to a BoatBites account, you agree to our Terms
of Service and Privacy Policy

*All BoatBites features are available in English only.

c 25 admin.boatbites.store Y © % V > & o} 0 @Work

BoatBites Admin = @Home > Welcome, Vijay VD
Anchor. Order. Enjoy.
Dashboard Good G, Admin < Refresh

Here's what's happening with your BoatBites today

Vendors

© Service Hubs

Real-time locations of boaters, drivers, and vendors

Drivers

https://admin.boatbites.store/drivers
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BoatBites Admin

Anchor. Order. Enjoy.

BoatBites Admin

Anchor. Order. Enjoy

\board
Orders

@ Vendo

= @ Home >

orders

$ Order Management

Total Orders

®

All Ordel Delivered Pending
Order # Boater
00B2AEFF Sd  Sourabh dev
00626131 Sd  Sourabh dev
0061B5A6 5C Sam.an‘ha
Carrigan
0047F32D sC Sam?n‘ha
Carrigan
=  (@Home > orders

View, filter, and manage customer orders

Active Orders

2

Preparing On The Way

Vendor

Pawan Store

Pawan Store

% The Lagging
Lobster Pot

% The Lagging
Lobster Pot

$ Order Management

View, filter, and manage customer orders

Total Orders

233

®

Active Orders

2

Delivered Orders

© 178

Cancelled

Driver

sourabh
sharma

No driver assigned
yet

JB John2 Bon

No driver assigned
yet

g

Welcome, Vijay VD

Q

Cancelled Orders

53

Q  search by order#, name, phone numbe

Status

On the
Way

Cancelled

Cancelled

Cancelled

Delivered Orders

© 478

All Orders Pending Preparing On The Way  Cancelled

Order #

00814BOE

00236941

001413CC

00815913

Private & Confidential

Boater

Sd  Sourabh dev

Pawan

A Kumar

VD Vijay Dogra

VD Vijay Dogra

Vendor

@ Dogratech

@ Dogratech

@ Dogratech

@ Dogratech

Driver
sourabh
ss
sharma
sourabh
ss
sharma
sourabh
ss
sharma
sourabh
ss
sharma

Q search by order#, name, phone numbe

Status

Delivered

Delivered

Delivered

Delivered

Iltems

1

Items

Total

22.47

22.47

13.91

13.91

©

Total

13.91

13.91

13.91

13.91

Date

Aug 1,
2025
1:44 PM

Aug 1,
2025
12:17 PM

Aug 1,
2025
2:57 AM

Aug 1,
2025
2:29 AM

Y All Statuses v

Actions

Welcome, Vijay VD

Q

Cancelled Orders

53

Date

Jul 28
2025

10:58
AM

Jul 25
2025

11:22 AM

Jul 23,
2025
9:48 PM

Jul 23
2025
2:28 PM

Y Delivered v

Actions

© Dogra Technologies Pvt.Ltd.



BoatBites Admin =  (@Home > orders

Anchor. Order. Enjoy.
$ Order Management

Dashboard View, filter, and manage customer orders

Orders
Active Orders

D - ®

Total Orders

233

endors

All Orders  Delivered Preparing On The Way  Cancelled

Order # Boater Vendor Driver

John (i Pawan No driver
00D54D86 JB ’m

Bonaccorso J' Store assigned yet

Showing 1- 1 of 1 orders

Welcome, Vijay VD

Q

Cancelled Orders

@ 53 a

Delivered Orders

178
Q search by order#, name, phone numbe Y Pending v
Status Items Total Date Actions
Pending 1 39.06 _‘Jii;i"\/‘ZOZS ®©
Previous Next

BoatBites Admin =  (@Home > orders

Anchor. Order. Enjoy.

$ Order Management

hboard View, filter, and manage customer orders

Orders

Active Orders

D . ©

Total Orders

233

All Orders Delivered Pending On The Way Cancelled

Order # Boater Vendor Driver

®

No orders found

><
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Status

Welcome, Vijay VD

Q

Cancelled Orders

@ 53 &

Delivered Orders

178

Q' search by order#, name, phone numbe Y Preparing v

Items Total Date Actions

Try adjusting your filters

© Dogra Technologies Pvt.Ltd.



BoatBites Admin

Anchor. Order. Enjoy.

BoatBites Admin

Anchor. Order. Enjoy.

D
Orders
Vendc

Drive

Boaters

= (@ Home > orders

$ Order Management

View, filter, and manage customer orders

Total Orders Active Orders

233 ® 2 o

All Orders Delivered Pending Preparing On The Way Cancelled

Order # Boater Vendor Driver
Sourabh (ilhas Pawan sourabh
00B2AEFF Sd (it
dev 'm Store sharma

Showing 1- 1 of 1 orders

Welcome, Vijay VD

Q

Delivered Orders Cancelled Orders

178 @ B3

Q' search by order#, name, phone numbe Y Onthe Way v~

Status Items Total Date Actions
On the Aug 1, 2025
1 22.47
Way 1:44 PM @
Previous Next

@ Home > orders

$ Order Management

View, filter, and manage customer orders

Total Orders Active Orders

233 ® ©

All Orders Delivered Pending Preparing  On The Way [eEIISS|IY]

Welcome, Vijay VD

<
Delivered Orders Cancelled Orders
178 ¥ 's3 &
Q search by order#, name, phone numbe Y Cancelled v

Order # Boater Vendor Driver Status Items Total Date Actions
. No d d Aug 1,
i O driver assigne
00626131 Sd  Sourabh dev /rim Pawan Store < Cancelled 1 22.47 2025 [
yet
12:17 PM
- . Aug 1,
00618546 sc Samantha iy The Lagging JB John2 Bon Cancelled 1 1391 2025 ®
Carrigan Lobster Pot
2:57 AM
. Aug 1,
No d a d
00477320 sc zzrr':lar::a I:Zs';z?i';‘tg o ersssane Cancelled 1 1391 2025 1)
o Y 2:29 AM
. Aug 1,
002706FE sc Samantha The Lagaing JB John2 Bon Cancelled 1 1391 2025 ®
Carrigan Lobster Pot 1:53 AM

Private & Confidential
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BoatBites Admin = (@ Home > vendor-inventory Welcome, Vijay VD

Anchor. Order. Enjoy.

@ Vendor Management alla
Manage all vendor accounts, review documents, and process approvals for BoatBites partner restaurants and food services.
Total Vendors % Active Vendors @ Pending Approval
PACEHELIAVEL LIS  Pending Approval Suspended Q' search vendors by name or email Y All Statuses v
Vendor Name Website Email Phone Status Actions
T The Lagging Lobster Pot 4Afrse@freesourcecodes.com +1-800-999-9999 PAYOUT_SETUP_COMPLETED
ID: 242365f4...
Bella's Food
B ella’s Food Corp 4frse@freesourcecodes.com +1-800-999-9999 PAYOUT_SETUP_PENDING
ID: 8de770da
Cary's eats
© v 4frse@freesourcecodes.com +1-800-999-9999 PAYOUT_SETUP_COMPLETED
ID: ¢3465902
J Joe Test Store 4Afrse@freesourcecodes.com +1-800-999-9999 PAYOUT_SETUP_COMPLETED
ID: 4aa8e9d3.
Dogratech
D 4frse@freesourcecodes.com +1-800-999-9999 PAYOUT_SETUP_COMPLETED
ID: 434ac48a...
+  The Boathouse on Naples Bay Afeenmfrancanranandac cam 11 enn aoo acao RAVAIIT CETIID AAMDI ETER
BoatBites Admin = (@ Home > vendor-inventory Welcome, Vijay VD
Anchor. Order. Enjoy.
& Vendor Management a o
Manage all vendor accounts, review documents, and process approvals for BoatBites partner restaurants and food services.
Total Vendors % Active Vendors @ Pending Approval
Available Vendors ELGIMWYIVEI  Suspended Q' search vendors by name or email.. Y All Statuses v
Vendor Name Website Email Phone Status Actions

No pending vendors found.

Private & Confidential © Dogra Technologies Pvt.Ltd.



BoatBites Admin

Anchor. Order. Enjoy.

% Vendors

o‘co Dri

BoatBites Admin

Anchor. Order. Enjoy.

Private & Confidential

= @Home >

vendor-inventory

& Vendor Management

Manage all vendor accounts, review documents, and process approvals for BoatBites partner restaurants and food services.

Total Vendors

21

Available Vendors

Vendor Name

@ Home >

Total Orders

233

=

Pending Approval

Type

orders

Active Orders

®

Email

Active Vendors

7

Phone

No suspended vendors found.

JAIReIICI Delivered  Pending  Preparing  On The Way  Cancelled
Order # Boater Vendor Driver
qzn sourabh
00B2AEFF Sd  Sourabh dev *'m Pawan Store
sharma
Boater Info Vendor Info Driver Info Service Hub
® Order Items
1x Diet Coke 1.00
Subtotal 1.00
Tax 1.47
Delivery Fee 20.00
Total 22.47
il No driver
00626131 Sd  Sourabh dev *lm Pawan Store
assigned yet

Welcome, Vijay VD

B <
% Pending Approval
Q' search vendors by name or email... Y All Statuses v
Status Documents Actions
Welcome, Vijay VD
Delivered Orders Cancelled Orders
178 Y &3 a
Q' search by order#, name, phone numbe Y All Statuses v
Status Items Total Date Actions
Aug 1,
On the 1 2247 2025144 v
Way
PM
Aug 1,
Cancelled 1 22.47 20251217 ©
PM

© Dogra Technologies Pvt.Ltd.



BoatBites Admin

Anchor. Order. Enjoy.

Dashboard

Orders

Drive

Boate

https://admin.boatbites.store

BoatBites Admin

Anchor. Order. Enjoy.

ments

Private & Confidential

=  (@Home > orders

Total Orders Active Orders

Welcome, Vijay VD

Delivered Orders

Cancelled Orders
233 ¥ 2 ® 178 @ s3 2
J\IRJISl  Delivered  Pending  Preparing  On The Way  Cancelled Q search by order#, name, phone numbe Y Al Statuses
Order # Boater Vendor Driver Status Iltems Total Date Actions
sourabh Aug 1,
00B2AEFF Sd Sourabhdev ffift) Pawan Store ss On the 1 2247 2025144 v
sharma Way
PM
Order Details Boater Info Vendor Info Driver Info Service Hub
& Boater Details
Name Sourabh dev
Email testboats@yopmail.com
Phone Number +918421197788
Location 27.724416420352068, -82.6127722614135
No driver Aug 1,
00626131 Sd  Sourabh dev ’vlm Pawan Store Cancelled 1 2247 20251217 ®
assigned yet
PM
= i Aug 1,
JR o~ Samantha i@ The Lagging D takno Ban P —— . 101 5005 057 ~
= (@ Home > orders Welcome, Vijay VD
Total Orders ® Active Orders ® Delivered Orders O Cancelled Orders
233 2 178 7 53 &
JAINoI- [ Delivered Pending Preparing On The Way  Cancelled Q search by order#, name, phone numbe Y All Statuses
Order # Boater Vendor Driver Status Items Total Date Actions
sourabh Aug 1,
00B2AEFF Sd Sourabhdev (il Pawan Store ss On the 1 2247 2025144 v
sharma Way
PM
Order Details Boater Info Vendor Info Driver Info Service Hub
(@ Vendor Details
Vendor Pawan Store
Location Florida
Phone Number
Aug 1,
No driver
00626131 Sd  Sourabh dev ‘m,‘ Pawan Store Cancelled 1 2247 20251217 ®
assigned yet
PM
Samantha sivn, The Laggin Aug 1,
00618546  SC o o 99ing JB John2 Bon Cancelled 1 1391 20252157 ®
Carrigan Lobster Pot AM

© Dogra Technologies Pvt.Ltd.



BoatBites Admin

Anchor. Order. Enjoy.

BoatBites Admin

Anchor. Order. Enjoy.

board

Orders

Private & Confidential

@ Driver Details
Driver

Phone number

00626131 Sd  Sourabh dev /1& Pawan Store
Samantha o The Lagging
0061B5A6 =5 Carrigan £« Lobster Pot
=  (@Home > orders
Total Orders ® Active Orders
ARSIV Delivered  Pending  Preparing  On The Way
Order # Boater Vendor
00B2AEFF Sd  Sourabh dev '1 i Pawan Store

© Service Hub Details

= (@ Home > orders
Total Orders ® Active Orders
JAINOICT Delivered  Pending  Preparing  On The Way
Order # Boater Vendor
00B2AEFF Sd  Sourabh dev /1 .| Pawan Store

sourabh sharma

assigned yet

Cancelled

Driver

sourabh
sharma

Order Details Boater Info Vendor Info Service Hub

ss

No driver

JB John2 Bon

Cancelled

Driver

sourabh

ss

sharma

Hub Name St. Petersburg
Hub ID dfg8fcd3c-13f5-4b95-af54-8495a7955fd0
00626131 Sd  Sourabh dev Pawan Store No driver
assigned yet
S, th. s, The Laggi
00618586  SC oo @ 7 St JB John2 Bon
Carrigan Lobster Pot

Welcome, Vijay VD

Delivered Orders Cancelled Orders

178 Y 53 8
Q' search by order#, name, phone numbe Y All Statuses
Status Items Total Date Actions
Aug 1,
On the 1 2247 20251:44 v
Way
PM
Aug 1,
Cancelled 1 22.47 20251217 ©
PM
Aug 1,
Cancelled 1 13.91 2025 2:57 ©
AM
Welcome, Vijay VD
Delivered Orders Cancelled Orders
178 “ 53 8

Q' search by order#, name, phone numbe Y All Statuses v

Order Details Boater Info Vendor Info Driver Info

Status Items Total Date Actions
Aug 1,
o the 1 2247 2025144 v
ay
PM
Aug 1,
Cancelled 1 22.47 202512:17 ©®
PM
Aug 1,
Cancelled 1 13.91 2025 2:57 [}
AM

© Dogra Technologies Pvt.Ltd.



BoatBites Admin = (@ Home > driver-details/aa71d88c-9160-4634-b96c-346ec301554f Welcome, Vijay VD
Anchor. Order. Enjoy.

< Back

08 Dashboard

Joe Carrigan
ID: aa71d88¢c-9160-4634-b96c-346ec301554f

Details Documents  Wallet Legal Info

Basic Information Contact Information
Driver details and account information Driver contact details

Account ID Email
a2a71d88c-9160-4634-b96c-346ec301554f £9 jcarrigan716@gmail.com
Status Phone

%, +18439916552

Operation Status Alternate Phone
a ©
Driver Since Address
Jul 08, 2025 ® 231§ Needham Dr
Valrico
Last Updated Florida 33596
Jul 08, 2025 - 7:10 AM us
BoatBites Admin = (@Home > driver-details/aa71d88c-9160-4634-b96c-346ec301554f Welcome, Vijay VD
Anchor. Order. Enjoy.
< Back
EE Dashboard
Joe Carrigan

Orders
ID: aa71d88c-9160-4634-b96c-346ec301554f

Details  Documents  Wallet Legal Info

Driver Documents

Licenses, insurance, and agreements

Last .
Document Type Status Uploaded Ue:nsdated Actions
BOAT_LICENSE
_ Jul 08, Jul 08,
rn_image_picker_lib_temp_74c094ed-3cb7-40b0-829c- BOAT_LICENSE @ 2025 2025 ®
d5bb0315045b.jpg
BOAT_LICENSE
- Jul 08, Jul 08,
rn_image_picker_lib_temp_c4681544-28a2-4c1d-862a- BOAT_LICENSE [ Active ] 5025 2025 ®
9cf4024d878b.jpg
DRIVER_LICENSE_BACK
— = Jul 08, Jul 08,
rn_image_picker_lib_temp_cd0f364f-9c51-48c0-9892- DRIVER_LICENSE_BACK @ 2025 2025 ©®
fdfecc9acaf8.jpg
DRIVER_LICENSE_FRONT
| - Jul 08, Jul 08,
rm image nicker lib temn 4dheh992-9605-407-290f- DRIVER LICENSE FRONT [ Active ] I . @

><

Private & Confidential © Dogra Technologies Pvt.Ltd.



BoatBites Admin

Anchor. Order. Enjoy.

BoatBites Admin

Anchor. Order. Enjoy.

< Back

(@ Home > driver-details/aa71d88c-9160-4634-b96c-346ec301554f

Joe Carrigan
ID: aa71d88c-9160-4634-b96c-346ec301554f

Details  Documents

Total balance
US$0.00

Available to pay out
US$0.00

Status Amount

Date

< Back

Joe

Wallet  Legal Info

Next payout

Manual Update

Method Date

Status Destination

Keep track of your payouts

Follow the status of your payouts here, keep track of how much money you're making, and more.

(@ Home > driver-details/aa71d88c-9160-4634-b96c-346ec301554f

Carrigan

ID: aa71d88c-9160-4634-b96c-346ec301554f

Details  Documents

Total balance
US$0.00

Available to pay out
US$0.00

Status Amount

Date

Private & Confidential

Wallet  Legal Info

Next payout
Manual Update

Method Date

Status Destination

Keep track of your payouts

Follow the status of your payouts here, keep track of how much money you're making, and more.

><

Welcome, Vijay VD

See details

Export

Amount

Welcome, Vijay VD

See details

Export

Amount

© Dogra Technologies Pvt.Ltd.



BoatBites Admin = (@ Home > boaters Welcome, Vijay VD

Anchor. Order. Enjoy.

& Boater Management o

Manage your boater customer accounts, view vessel information, and track favorite delivery locations.

Q

Total Boaters Active Boaters Inactive/Suspended

@ Vendor 232 B 228 @ 4

060 Driy

LUNIEICICI Active  Inactive Q search boaters.. Y Filter by Status v
a Boaters

@ ervice Hubs Status Boater Email Address/Phone Number Customer Since Actions
$ Fen Maria Domii No address
A laria Dominguez : . . dress
] @ 1D: 07409484 Mariacadominguez@gmail.com Q +19548548390 03/08/2025
7 Jacob Hurst No address
O @ D: dbaalac? Jhurst423@yahoo.com Q +13363921078 01/08/2025
7 Sam Beydoun . No address
CJ @ 10 e518185 sambey11@icloud.com Q +19175201983 01/08/2025
7 Taylor Anderson No address
] @ D: ba844f2e Andersontaylori@aol.com Q +18633371104 31/07/2025
7 Michael Hanagan . " No address
O @ D: 16395090 mjhanagan@gmail.com @ +19408924438 31/07/2025
7 Turner Arbour . No add
G TA) o aoean Turner0124@gmail.com O 17971807 29/07/2025
BoatBites Admin = (@Home > boater-details/074d94a4-f164-49aa-8641-d13a34ed2d90 Welcome, Vijay VD

Anchor. Order. Enjoy.

2 Maria:Dominguez:Mariacadominguez@gmail.com  mdividual
Account ID: 074d94a4... | User ID: 6d6b052e...

< Back

® Status: Active Visibility: Public B Payment: APPLE PAY Updated:

Overview Orders History
& Basic Information & Contact Information
Personal details and account information Email address and phone number
Full Name Email Address
Maria Dominguez Mariacadominguez@gmail.com
Display Name Phone Number
Maria:Dominguez:Mariacadominguez@gmail.com +19548548390

Account Type
Individual

User ID
6d6b052e-6aae-45h3-a712-a955e55bd0e5

Account ID
074d94a4-f164-49aa-8641-d13a34ed2d90

Role

Private & Confidential © Dogra Technologies Pvt.Ltd.



BoatBites Admin

Anchor. Order. Enjoy.

g8 o

Orders

@ Vendors

@ Service Hubs

$ ents

BoatBites Admin

Anchor. Order. Enjoy.

D
Orders

dors

Service Hubs

Payments

https://admin.boatbites.store/orders

= (@Home > service-hubs

Service Hubs

Manage all BoatBites service hub locations

Total Hubs Active Hubs
9 B e

Al Active  Suspended  Closed

Name Code

© Naples SH007

© UtilaSoft SH1100

© Sarasota SH002

© Syracuse SHOOS

© St. Pete SHOO4

© LaJolla SH003

=  (@Home > service-hubs

Service Hubs

Manage all BoatBites service hub locations

Total Hubs Active Hubs
9 B 6

All  Active  Suspended  Closed

Name Code

© Naples SH007

© sarasota SH002

© Syracuse SHO05

© LaJolla SH003

© St. Petersburg SHOO6

© India SHO12

Private & Confidential

Region

AMR

AMR

AMR

AMR

AMR

AMR

Region

AMR

AMR

AMR

AMR

AMR

AMR

Type

Standard

Standard

Standard

Standard

Standard

Standard

Suspended Hubs

0

Type Status
Standard C m
Standard
Standard \'Ej
Standard (active)
Standard
Standard ((Active )

Suspended Hubs

0

Status

(Active )

Active )

(Active )

(Active )

(Active )

(Active )

Welcome, Vijay VD

<
Closed Hubs
3 X
Q search by name, code or region...
Operation Actions
(Lopen )

- ~
(open )

((open /*

(open )

Welcome, Vijay VD

Q

Closed Hubs

3

Q search by name, code or region.

Operation Actions

(open)

(open)

(open )

(open)

(open)

(open)

© Dogra Technologies Pvt.Ltd.



BoatBites Admin = (@ Home > service-hubs

Anchor. Order. Enjoy.

Service Hubs

I:IB Dashboard Manage all BoatBites service hub locations
o

9 B 6

All Active  Suspended  Closed

£ s
@ Service Hubs Name Code Region

$ Payments

Showing 0 of 9 service hubs

https://admin.boatbites.store

BoatBites Admin

(@ Home > service-hubs

Anchor. Order. Enjoy.

Service Hubs

Manage all BoatBites service hub locations

9 & 6

All  Active  Suspended Closed
Name Code

®© UtilaSoft SH1100
© st. Pete SHO04
© Bradenton SH001

Showing 3 of 9 service hubs

Private & Confidential

Total Hubs Active Hubs

Total Hubs Active Hubs

Region

AMR

AMR

AMR

Type

No service hubs found

Type

Standard

Standard

Standard

Suspended Hubs

0

Suspended Hubs

(o]

Status

(Active )

(Active )

((Active )

Closed Hubs

3

Welcome, Vijay VD

Q

Q search by name, code or region.

Operation

Closed Hubs

3

Actions

Welcome, Vijay VD

Q

Q search by name, code or region...

Operation

Actions

© Dogra Technologies Pvt.Ltd.



BoatBites Admin = @Home > service-hub-details/75eef5b5-06b7-432f-86b7-628512a73103

Anchor. Order. Enjoy.

Basic Information

General details about this service hub

Name
UtilaSoft

Code
SH1100

Region

AMR

X Operation Status

Current operational status and details

& Operations are Closed

BoatBites Admin = (@Home > service-hub-details/75eef5b5-06b7-432f-86b7-628512a73103

Anchor. Order. Enjoy.

% Driver Payouts

Configure how drivers are paid
DELIVERY FEE
Payout Percentage
12.0
TIP

Payout Percentage

100

Private & Confidential

(@ Dashboard > Service Hubs > UtilaSoft

© UtilaSoft standard

(@ Dashboard > Service Hubs > UtilaSoft

© UtilaSoft standard

Welcome, Vijay VD

@ Edithub

< Back

Service Hub: SH1100 | Region: AMR
@ Status: Active ® Operations: Closed A Reason: Bad Weather B Updated: Jun 26, 2025 at 7:25 AM
Overview Charges & Payouts Operational Rules

Type
Standard

Zipcode
34102

Coordinates

27.41953, -82.538109

Service hub operations are currently closed

Welcome, Vijay VD

+  Resume Operations 8  Edit Hub

/A Reason: Bad Weather B Updated: Jun 26, 2025 at 7:25 AM

< Back
Service Hub: SH1100 | Region: AMR
® Status: Active ® Operations: Closed
Overview Charges & Payouts Operational Rules

Tax Inclusive

Configures how drivers receive this payment type

Base Amount

% 12

Tax Exclusive

Configures how vendors receive this payment type

Base Amount

% USD 5.00

><

© Dogra Technologies Pvt.Ltd.



BoatBites Admin = (@Home > service-hub-details/75eef5b5-06b7-432f-86b7-628512a73103 Welcome, Vijay VD

Anchor. Order. Enjoy.

(@ Dashboard > Service Hubs > UtilaSoft

Service Hub: SH1100 | Region: AMR

® Status: Active ® Operations: Closed /A Reason: Bad Weather B Updated: Jun 26, 2025 at 7:25 AM

Overview Charges & Payouts Operational Rules

Hu $ Service Radius

Configure the operational coverage area for this service hub
ments

Coverage Area 27.41953, -82.538109
Maximum distance for service delivery from hub center

Radius (miles) Location

5 miles Utilasoft Office

®© Operational Rules

Configure restrictions and operational schedules

ORDER RESTRICTION SUNRISE

BoatBites Admin

(@ Home > payments Welcome, Vijay VD

Anchor. Order. Enjoy.

B8

Payment Management

All payment operations are managed through the Stripe
dashboard. Please use the link below to access your Stripe
account.

Open Stripe Dashboard %'

Hubs

REVIMERS

><

Private & Confidential © Dogra Technologies Pvt.Ltd.
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